
 

 

 
 

Minute of SALAG PAC Meeting  
Thursday, 8th June 2017 at 12.00pm 

Conference Room 3, Gordon House, Inverurie  
 
Present 
Belinda Miller Aberdeenshire Council (Public) 
Dawn Brown        Garioch Area Partnership (Private) 
Gavin Clark Scottish Natural Heritage (Public) 
Gina Ford Scottish Enterprise (Public) 
Jacky Niven Kincardineshire Development Partnership (Private) 
Dawn Tuckwood NHS Grampian (Public) 
 
Officers in Attendance 
Alasdair Cunningham European Programmes Co-ordinator (South) 
Anne MacLennan European Programmes Claims Officer (North)  
 
Apologies 
Gerald Banks National Farmers’ Union Scotland (Private) 
Martin Brebner Team Manager – European Programmes & Policy 
David Nelson Kincardineshire Development Partnership (Private) 
Elaine Sinclair Aberdeenshire Voluntary Action (Private) 
 
1. Welcome & Apologies 
 The PAC Chair welcomed those present and thanked members for accommodating 

the re-arranged meeting date.  Apologies were noted as above. 
 
2. Declarations of interest  
 
2.1 No declarations of interest were raised.  Gavin Clark indicated that he had written a 

letter of support for the INNS project.  Dawn Brown was involved in assisting Fly Cup 
with some background material for their application.  However, neither were recorded 
as declarations of interest. 

 
3. Minutes for Noting 3rd February 2017 

 
3.1. The minute of the PAC meeting of 3rd February 2017, which was formally approved at 

the LAG meeting on 28th February 2017, was noted. 
 

4. Introduction  
 

4.1. The Co-ordinator advised that there were originally nine projects on the table for this 
round with only four making it through the technical appraisal process.  These four 
required quite a bit of last minute work with the applicants, resulting in the PAC 
meeting date being re-scheduled. 
 



 

 

4.2. If these four projects are approved by the LAG, this will result in the community facility 
budget being slightly overspent.  The Co-ordinator has prepared a paper for the LAG 
meeting asking for LAG consideration to vire some funds from another budget head. 
 

4.3. There has been quite a bit of interest for the next application round.  Approximately 
twelve projects could potentially come forward.   
 

5. Projects  
 

5.1. The PAC are asked to consider the merits of each application for recommendation to 
the LAG. 
 

5.2. 02/P00029 – North East INNS Project 
This is the first co-operation project between North and South Aberdeenshire.  The 
split is 59% South Aberdeenshire and 41% North Aberdeenshire, hence why South 
Aberdeenshire is the lead LAG on this project 
 
The project is to employ a co-ordinator to work with communities to increase capacity 
and ability to control invasive non-native species in the North East. 
 
This Council led project will have to align with the Council’s procurement policy.  A 
slightly complex employment arrangement is proposed where the River Dee Trust will 
employ the Co-ordinator on a three year, fixed term contract.  On a pro-rata basis, part 
of the post will cover the LEADER INNS work and the other part will involve working 
directly for the River Dee Trust.   
 
There is an additional complexity with some of the INNS work being carried out in 
Aberdeen City, resulting in a 3% pro-rata reduction for the City area.  This percentage 
split may prove difficult to track but all work carried out by the co-ordinator will be 
claimed by timesheet.  Although it makes sense to include Aberdeen City, PAC 
considered the designated sum of £3,000 to cover the in-eligible amount for the City to 
be very low.   
 
This project recognises that the problem is not limited to rivers.  Control in upper 
catchment areas will also be vital. 
 
Another similar HLF project which is currently in development was discussed.  Gavin 
Clark suggested that the INNS project will be complementary to rather than duplication 
of the HLF project. 
 
Although landowners cannot be charged for eradication work done on their land, 
educating and sharing best practices will ensure landowner buy in and will lead to 
landowners subsequently managing the issue of invasive species themselves. 
 
The PAC questioned the intervention rate.  Between North and South Aberdeenshire, 
this project will be 100% funded by LEADER.  The Co-ordinator confirmed that 
although the applicant has investigated extensively, no further match funding was 
identified. 
 
The PAC considered this to be a well worked up application with a good level of 
engagement and support being demonstrated.  The work proposed in this application 



 

 

was considered to be a comprehensive way forward.  It was agreed that the River Dee 
Trust is a very competent organisation with established practices. 
 
The PAC was supportive of the project but would welcome further clarification on the 
following points from the applicant: 

• Explain in more detail about the proposed employment split with the River Dee 
Trust. 

• Further explanation about Aberdeen City’s small financial contribution to the 
project and how this will be managed if it transpires that more work is required 
in the City area. 

• Some reference was made in the application about environmental health and 
waste.  PAC would welcome further explanation from the applicant about what 
is proposed. 

 
THE PAC WAS SUPPORTIVE IN PRINCIPLE AND RECOMMEND THAT FURTHER 
INFORMATION BE REQUESTED FOR THE LAG MEETING. 

 
5.3. 02/P00031 – Creation of a Fit-For Purpose Learning Centre 

Fly Cup in Inverurie currently operate a supported training facility for people with 
learning disabilities, based on a social enterprise model.   
 
This project is to convert the redundant space on the second floor into a learning 
centre, with a lift and training rooms.  The commercial kitchen will remain downstairs 
but an upstairs training room will house kitchen equipment to facilitate life skills 
training.  There will be another training room with a computer suite for online learning. 
 
Service users come from a wide catchment area across rural Aberdeenshire with 
some travelling a long distance to access the training and opportunities provided.   

 
Match funding has been thoroughly sourced and the gap in funding requested from 
LEADER represents a 74% intervention rate.  The applicant approached Social 
Investment Scotland (SIS).  The applicant was initially offered more in terms of lending 
but, after working on financial projections to establish what they can afford to repay, 
the applicant secured a loan of circa £25,000 from SIS. 
 
Fly Cup currently has a long-term lease on the building.  A lease variation is currently 
being considered with the option to purchase the premises.  The applicant has 
agreement from the current owner to make these proposed alterations.  The PAC 
expressed concerns that the applicant is proposing to make alterations to a building 
which they do not own.  The possibility of looking at new premises was discussed but 
as Fly Cup is a well established local business, a move to new premises would be 
particularly unsettling from a users’ point of view. 
 
Other facilities for people with learning disabilities have recently closed down in the 
area so there is not the same level of local support for learning opportunities. 
 
The upstairs facility is a flexible space which could be leased out to other users when 
not being used as a learning centre.   
 
Fly Cup currently works closely with the local Community Waste Officer but PAC 
would welcome further information on environmental impact with particular reference 
to recycling and waste management. 



 

 

 
The grant intervention rate of 74% was discussed.  South Aberdeenshire LAG 
originally agreed to support projects up to a maximum of 50%.  The Co-ordinator 
confirmed that a paper will be presented to the next LAG meeting seeking agreement 
to vary the intervention rate on a case by case basis. 
 
The PAC was supportive of the project but would welcome more specific information 
from the applicant with regard to: 

• the long-term lease and the possible lease variation. 

• Environmental impact with particular reference to recycling and waste 
management. 

  

THE PAC WAS SUPPORTIVE IN PRINCIPLE AND RECOMMEND THAT FURTHER 
INFORMATION BE REQUESTED FOR THE LAG MEETING. 

 
5.4. 02/P00032 – The Dickson Hall – a multi-purpose community facility 

The project is to employ a development officer to work on what the Dickson Hall can 
offer in terms of service provision for the local area and the wider business 
community.  The post holder will look at marketing and will be responsible for 
introducing an e-marketing strategy for the Hall. 
 
The group has secured limited match funding from the Church and has been working 
closely with AVA to try to source additional match.  The intervention rate requested 
from LEADER is higher than 50% due to difficulties experienced with securing match 
funding. 
 
From information provided, the applicant appears to have sufficient reserves and the 
PAC questioned the 79% intervention rate requested from LEADER.  The Co-
ordinator confirmed that this had been queried with the applicant following the 
technical check.  The applicant explained that a proportion of funds must be retained 
to cover running repairs.  The bank balance also includes a considerable donation 
which cannot be used at the moment.  Taking this into account, the working capital is 
significantly less and the PAC considered this explanation to be acceptable. 
 
It appears from information presented in the application, that funding is required for a 
facilities manager rather than a development officer.  PAC agreed that development 
should be the principal aim of the project rather than managing the hall.  The applicant 
may want to revisit how this information is presented. 

 
PAC questioned evidence of need.  Dickson Hall employed a development officer 
when the Hall first opened.  However, the post was not sustained beyond the period of 
funding.  PAC would welcome further background and research to support bringing in 
another development officer.  The applicant will be asked to widen the consultation 
and prove evidence of demand beyond current users.   
 
PAC would like to see objectives and targets firmed up.  For example, what increase 
in Hall business is anticipated from recruiting a development officer, and what 
percentage of the wider community who do not currently use the Hall will the post 
holder be likely to engage with. 
 



 

 

PAC considered the Hall committee to be focused in terms of their approach to 
management of the facility.  PAC agreed this model could have potential to be 
replicated in other community halls.  
 
The PAC was supportive of the project but would welcome more specific information 
from the applicant with regard to: 

• Applicant to revisit information presented in the job description to more clearly 
evidence that the priority for the development officer post will be community 
engagement activity rather than a facilities manager. 

• Further background & research to support creating another development officer 
post. 

• Further information about community consultation which has been carried out 
and evidence that this has been widened beyond current users. 

• Objectives and targets to be quantified, with more detail about the increased 
business anticipated from recruiting this post. 

• What percentage of the wider community who do not currently use the facility 
will the development officer be likely to engage with? 

  
THE PAC WAS SUPPORTIVE IN PRINCIPLE AND RECOMMEND THAT FURTHER 
INFORMATION BE REQUESTED FOR THE LAG MEETING. 
 

5.5. 02/P00035 – Crathes Public Hall Re-development 
 
This project is a feasibility study for the re-development of Crathes Public Hall.  The 
building requires major intervention to bring it up to the specification of a modern day 
facility and the feasibility study will identify a plan for the future development and 
sustainability of the Hall. 
 
PAC agreed that Crathes Hall is well used and supported by the local community but 
the building is not fit for purpose, in particular with regard to energy efficiency. This will 
be addressed in the study. 
 
PAC discussed an earlier public consultation which was carried out in 2015.  PAC 
questioned why another study is being carried out as an architect had been engaged 
following the consultation in 2015.  This new appraisal will consider the benefit of 
renovating the building versus a new build. 
 
PAC welcomed a phased approach to the development but if the applicant intends to 
approach the LAG for funding for the phase two capital build then they need to be 
made aware of LEADER timescales.   
 
Due to the increased population in Crathes, the PAC discussed developer obligation 
to help with the renovation of the community hall.  However, there are now specific 
regulations about what developer contributions can be used for.   
 
PAC discussed the issue of additionality.  From information provided, it appears that 
the applicant could self-fund the feasibility study.  However, without LEADER 
assistance, the applicant suggests that the whole process would be slowed down.  
PAC would welcome clarification about current fund raising being ring fenced for the 
capital build. 
 



 

 

PAC questioned evidence of need.  Feedback from current users has been provided 
but there is limited evidence of engagement with the wider community.  If this has 
been done, evidence must be provided in advance of the LAG meeting. 
  
PAC considered a feasibility study to be a sensible way forward for a relatively small 
financial commitment. 
 
The PAC was supportive of the project but would welcome more specific information 
from the applicant with regard to: 

• Clarification of why another study is being undertaken following an earlier 
consultation held in 2015. 

• Further clarification required about funds held in the bank account and 
confirmation that any fund raising is ring fenced for the capital build. 

• Feedback from wider community consultation required to evidence need.  
 

THE PAC WAS SUPPORTIVE IN PRINCIPLE AND RECOMMEND THAT FURTHER 
INFORMATION BE REQUESTED FOR THE LAG MEETING 
 

6. AOCB 
 

6.1 Belinda Miller reminded PAC members that Gina Ford has been appointed as the new 
Chairperson for the LAG.  The PAC is happy for Gina to continue as a PAC member. 

 
6.2 Belinda Miller and Gavin Clark gave apologies for the forthcoming LAG meeting on 27 

June 2017.  Both will send a substitute.  To ensure quorum is reached at the LAG 
meeting, private sector members will be reminded to send a substitute if they are 
unable to attend. 

 
7. Date of Next Meeting 
 
7.1. The next LAG meeting will be held on Tuesday 27 June 2017 at 2pm, venue TBC. 
 
7.2. The next PAC meeting will be held on Tuesday 26 September 2017 at 2pm in the Ury 

Room, Gordon House, Inverurie. 
 
 
 
Minute Typed – Anne MacLennan, European Programmes Claims Officer 
12/06/17 
 
 
 
 
 

 


