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Minute of SALAG Meeting  
Tuesday, 27th June 2017 at 2.00pm 
Ury Room, Gordon House, Inverurie 

 
Present 
Gina Ford  Scottish Enterprise (Public) (Chair) 
Dawn Brown  Garioch Rural Partnership (Private) 
Liam Smyth  Aberdeen & Grampian Chamber of Commerce (Private) 
Isla Martin  Scottish Natural Heritage (Public) 
Ian Cowe  Forestry Commission Scotland (Public) 
Dawn Tuckwood  NHS Grampian (Public)  
Reid Hutchison  Aberdeenshire Council (Public) 
Kyrsten Black  Scotland's Rural College (Public)  
Catriona Dougherty  Garioch Community Councils (Private) 
Jacky Niven  Kincardineshire Development Partnership (Private) 
Jo Robinson  Visit Scotland (Public)  
Andy Willox  Federation of Small Businesses (Private) 
 
Officers in Attendance 
Alasdair Cunningham  European Programmes Co-ordinator (South) 
June Jaffrey  European Programmes Claims Officer (South) 
 
Apologies 
Belinda Miller  Aberdeenshire Council (Public) 
David Fyffe  Scottish Land & Estates (Private) 
Ruth Fisher  Visit Aberdeenshire (Private) 
Elaine Sinclair  Aberdeenshire Voluntary Action (Private) 
 
1. Welcome & Apologies 
 
1.1 The Chair welcomed those present. 
 
1.2 Apologies were noted as above. 
 
1.3   The meeting was not quorate, therefore the projects under consideration will be 

subject to written procedures for a final decision.  
 

2. Declarations of Interest 
 
2.1 The following LAG organisation substitute member has an indirect interest in, although 

not directly involved with the following project; 
 

• Isla Martin – North East INNS - SNH provided a letter of support, Isla may 
participate in discussions. 
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2.2 The following LAG members have an indirect interest in, although not directly involved 
with the following projects; 
 

• Reid Hutchison – Creation of a Fit-For-Purpose Learning Centre – Economic 
Development provided a letter of support. Reid is permitted to take part in project 
discussions. 

• Ian Cowe – North East INNS – Ian was involved in the early stages of the project 
development but not the LEADER application.  Forestry Commission Scotland 
provided a letter of support. Ian is permitted to take part in project discussions. 

 
2.3 The following LAG member has a direct interest in the following project for 

commissioning; 
 

• Dawn Brown – Creation of a Fit-For-Purpose Learning Centre – assistance and 
support was provided with the project application.  Dawn is permitted to take part 
in project discussions as no financial implication with The Garioch Partnership. 

  
3. Minute of LAG Meeting 28 November 2016. 

 
3.1 The minute of the LAG meeting of 28 February 2018 was approved as an accurate 

record.  Proposed by Dawn Brown and seconded by Liam Smyth. 
 
4. Project Assessment Committee (PAC) Minutes 08 June 2017 
 
4.1 The draft minute of the PAC meeting of 08 June 2017 was noted.  Proposed by Dawn 

Brown and seconded by Jacky Niven. 
 

5. LAG Update & Quarterly Monitoring Report 
 
5.1 The Co-ordinator presented a report outlining the five projects currently approved in 

the South, advising that the projects are progressing well.   At the point the report was 
published there had been no project claims submitted.  There have been claims 
payments made in the interim.   

• Aberdeenshire Highland Cattle are building up their suppliers and has been 
recognised by several well-known London restaurateurs and the business 
seems to be thriving.   Project claims have been submitted, processed and 
payment made. 

• Kintore Bowling Club extension is progressing well at a good pace.  The 
applicants are managing the project quite confidently. 

• Finzean Farm Shop has experienced some delays and found the claims 
process quite complex and required support with the process.  A small claim 
has been processed and payment made. 

 
5.2 The LAG will note from the spending profile that money is being spent in very specific 

areas of the LDS.  It is acknowledged that spending is behind on what was initially 
anticipated – Martin Brebner advised that from information received at the recent 
Accountable Bodies meeting, this spend is in-line with other LAG areas.  No action on 
spend is required at this time. 

 
5.3 The LAG agreed: 
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5.3.1 The noting of the Quarterly Monitoring report. 
5.3.2 The noting of the Project Progress report.  (The LAG liked the layout of the 

report and the pictures). 
 
6. Intervention Limit 
 
6.1 The Co-ordinator advised that several projects coming forward face challenges with 

securing 50% Match Funding prior to applying to LEADER.  The 50% intervention rate 
threshold was agreed at an earlier SALAG meeting and consideration was requested 
by the Co-ordinator to remove this 50% intervention rate barrier.  Applicants will still be 
required to evidence unsuccessful grant applications to other funders.  Removal of the 
intervention limit should see more projects coming forward.  Other LAGS are using 
State Aid rules as their intervention rate guide for example. 

 
Dawn Tuckwood joined the meeting at this point. 
 
6.2 The Co-ordinator requested the LAG review the upper grant figure of £150,000.  It 

was generally agreed that the removal of an upper limit would be a positive step.  All 
applications will be assessed on a case by case basis. The LAG assume that some 
other grant application avenues are explored by potential LEADER applicants before 
approaching LEADER and considering intervention rates.  The LAG were in full 
agreement to remove the intervention rate and upper grant amount. 

 
6.3 The LAG agreed the recommendations; 

6.3.1 To remove the 50% intervention and each case should be assessed on its 
own merits (if the intervention rate applied for is reasonable). 

6.3.2 To removal the upper grant figure and consider each application on its own 
merits. 

Action; 

• Issue a press release to highlight the removal of the previous upper cap on 
intervention rates and grant figure. 

• The Co-ordinator will be contact with Community Planning to advise on funds 
available in specific priorities. 

 
7. 2018 Calendar 

 
7.1 The meeting dates for 2018 were discussed with three rounds per year identified.  A 

marked improvement has been seen by the Co-ordinator as a result of the extra time 
available for supporting applicants with building up their application submissions. 

 
7.2 The Chair expressed concern regarding LAG members who sit on multiple groups in 

finding time to attend meetings and review the volume of meeting papers given the 
meetings are close together.  Martin Brebner advised that the meeting dates will be re-
considered. 

 
7.3 A request was made to have the supporting meeting papers generated as one 

document for easier accessing/viewing.  This will be trialled.  
 
Action; 

• The SALAG meeting dates for 2018 will be moved back one week. 
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• Future meeting papers to be issued as a one document containing all meeting 
papers. 

 
8. Membership 
 
8.1 The Co-ordinator advised that SALAG is one Private member short which is leading to 

quorum difficulties.  The LAG had originally set up a rule that current representatives 
must come from community groups.  As additional members are required the Co-
ordinator queried if the LAG would consider either individuals with a community 
interest or solely individuals from a local community body or private sector body.  It 
was agreed that both a targeted and open application approach be developed.  
Scrutiny on applicants’ skills will be undertaken so as to fill specific member skills 
gaps.  Gina Ford and Liam Smyth named some individuals who they suggest be 
approached.   

 
8.2 The LAG agreed the recommendations; 

8.2.1  To allow the secretariat to recruit new members who have an interest in our 
LDS objectives. 

8.2.2 To empower the Chair and secretariat to produce a person spec and 
appointment process. 

Action; 

• A press release will be issued advising of SALAG membership opportunities. 
 
9. Project Commissioning  
 
9.1 The Co-ordinator advised that a more formal approach to commissioning has been 

outlined.  The Co-ordinator and Chair have been meeting with groups who want to 
bring forward commissioned projects.  Martin Brebner has drafted a paper on the 
project commissioning process and a Terms of Reference. A sub-group or working 
group would be set-up to work up commissioned project ideas.  The paper highlights 
the budget committed per SALAG Priority, identifying the gaps in the market for 
targeting external stakeholders.  There are several LDS areas which no project 
applications have come forward therefore the LAG my wish to commission projects in 
these area. 

 
The Chair would like to see the “Community Capacity Building” priority interpretation 
widened to explore other the type of applications which could potentially fit into this 
priority. 

 
The Co-ordinator advised that from the current commissioned project ideas; 

• The Tolbooth project sits closest to the drafted project commissioning process model 
as there are a number of partners/organisation on a steering group.  Aberdeenshire 
Council Kincardine & Mearns Area office is the lead partner. 

• The Huntly project has the Council as one of the partners and the project is being 
worked up.  The Co-ordinator advised that a stronger steer from the LAG is required 
for this application.  Aberdeenshire Council Marr Area office is the lead partner. 

• Uryside Park project setting up of a sub-group is currently being undertaken.  
Aberdeenshire Council is currently the lead partner.  The land has been handed over 
to a community interest group. 
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It was noted that the timescale for the Scottish Government commission project 
approval process is unknown. 

 
The Co-ordinator suggested that a separate virtual meeting process be undertaken for 
the current commissioned project applications; the LAG members agreed with this 
suggestion. 
 
Clarification on the commissioned project lead partner role was given by Martin 
Brebner who advised that responsibility for accountability, compliance and cash flow 
therefore a public sector organisation would possibly lead for these reasons.  A non-
LAG member can be a partner in a project, the lead and resources to deliver project 
management costs can be recovered as an eligible cost.  A generic “Project 
Management” job profile is being drafted by Martin Brebner so that the Council can 
support projects. 

 
9.2 The LAG agreed the recommendations; 

9.2.1 To note the planned review of LEADER budget allocations; 
9.2.2 To consider commissioning additional activity to fill gaps in the delivery of the 

Local Development Strategy; 
9.2.3 To endorse the commissioning process and Commissioned Project Group 

terms of reference set out in Appendices 1 and 2 of the Project 
Commissioning report. 

 
10. Returning Applications 
 
10.1 Some of the early LEADER application have returned a number of times these cannot 

be presented as final application to the LAG the Co-ordinator presented a paper on a 
rejection process to deal with these applications.  Projects should not come forward to 
the PAC if they are not technically eligible.  Some project applicants are unwilling to 
demonstrate eligibility.  Any change in process would be applied from this date 
forward. 

• STP – Court House – now has a different project lead.  The application was not fully 
complete i.e. final drawings and costs.  The application now submitted has a focus 
more on the use of the asset.  The Coordinator advised this could be a good flagship 
project.  The Co-ordinator asked the LAG if they wished to give the application one 
further attempt. 

• Exhibition spaces – is led by St James Church.  This project is technically ineligible 
as the applicant has submitted match funding information this shows the two funds 
do not align, therefore no clear match funding is in place.  The Co-ordinator asked 
the LAG if they wished to reject or give the application one further attempt.  The 
applicant has complained as they do not feel their application has been treated fairly 
and object that the application has not been put forward for consideration at this LAG 
meeting.  Earlier technical issues have not been addressed. 

• Furniture Lodge – has technical issues regarding costs etc. and 100% funding.  The 
group are unable to demonstrate cash flow – this may cause the applicants financial 
risk should any items be ineligible. 

 
A change has been agreed by the LAG to the wordings of processes, which will now 
read as;  
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“1st Round Submission: Applications with outstanding eligibility issues after the applicant 
has responded to technical checks are automatically deferred to a later round.  The LAG 
is asked whether or not they wish to allow the applicant a second or final chance to 
resubmit at a later round”. 
“2nd Round Submission: Applications which are deferred to a subsequent round and still 
have outstanding eligibility issues after their second round of technical checks are not 
assessed by the PAC.  The LAG is asked whether or not the application is ineligible or 
should come before a PAC”. 

 
Clarification was sought on equity for existing applications and forth coming applications 
being considered on the same basis.  The LAG agreed that they would like these 
application be advised to address all outstanding technical issues and invited to resubmit 
and be considered under the second round submission stage. 

 
10.2 The LAG agreed the recommendation; 
10.2.1 To endorse an approach to returning applications as a two round submission 

process (rather than the three as proposed in the Returning Application paper). 
  
Action; 
The wording of the returning application submission process will be reworded and circulated 
to the LAG for approval. 
 
11. Financial Matters 
 
11.1 The Co-ordinator advised that due to budget line pressures on some budget lines he 

proposes vireing additional monies into the” Community Facilities” budget line.  The 
remaining priorities would be focused on in future rounds and targeted rounds 
undertaken for specific types of projects (in order to meet our LDS targets). 

 
11.2 The LAG agreed the recommendations; 
11.2.1 To revise the indicative priority allocations for each Local Development Strategy. 
11.2.2 To sets out how this is to be managed (i.e. case by case or one off virement of funds 

between priorities). 
11.2.3 To have targeted focused rounds for priorities that are not generating interest. 
 
12. Projects 
 
12.1. The meeting was not quorate therefore all recommendations will be ratified by 

circulating the project discussions by written procedure to the full SALAG. 
 
12.2. 02/P00028 – North East INNS 
 

This is the first Co-operation project for South Aberdeenshire and is led by 
Aberdeenshire Council.  The application is to employ a development officer to work with 
communities to develop an approach to tackle non-native invasive species.  The grant 
request is £82,204 from SALAG and the remainder from NALAG; if approved today then 
SALAG approach NALAG with a funding proposal for the remainder.  NALAG do not 
critique the application.  The PAC were in favour of the project and asked for clarity 
around the employment of the co-ordinator post; who is to be hosted by River Dee Trust 
on a split basis and work which would be undertaken in Aberdeen City and how that 
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would be dealt with if it amounted to more than their input.  And a query on how 
contaminated waste would be dealt with was raised.  These issues have been 
addressed.  
 
Isla Martin advised that Scottish National Heritage are very keen on this project and it is 
complementary to a Scotland wide project with a comprehensive approach to INNS in 
Aberdeenshire. 
 
LAG voted on the project as follows: (5 private votes/6 public votes). 

 
Approve Reject Defer Abstain DOI 

Ian Cowe (Pub)     
Kyrsten Black (Pub)     

Isla Martin (Pub)     
Catriona Dougherty 
(Priv) 

    

Gina Ford (Pub)     
Dawn Brown (Priv)     
Reid Hutchison (Pub)     
Dawn Tuckwood 
(Pub) 

    

Liam Smyth (Priv)     

Andy Willox (Priv)     
Jacky Niven (Priv)     
Jo Robinson (Pub)     

 
As the LAG were not quorate; this vote will be followed-up by written procedure for a 
final decision. 
 

12.2.   02/P00031 – Creation of a Fit-For-Purpose Learning Centre 
 
This extension to the existing building will see the installation of a lift access and 
upgrade/renovation of the second floor into a learning facility.  The applicant has 
demonstrated their approaches to other match funders have been unsuccessful hence 
the application for £159k of the project costs.  The project will have a long lasting 
legacy across the area.  The PAC queries were responded to. 
 
Clarification on the lease was clarified as a twenty year lease with a commitment to 
purchase – both parties are in agreement with this arrangement. 
 
The LAG voted as follows: (5 private votes/6 public votes) 
 

Approve Reject Defer Abstain DOI 
Ian Cowe (Pub)     
Kyrsten Black (Pub)     

Isla Martin (Pub)     
Catriona Dougherty 
(Priv) 

    

Gina Ford (Pub)     
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Dawn Brown (Priv)     
Reid Hutchison (Pub)     
Dawn Tuckwood 
(Pub) 

    

Liam Smyth (Priv)     
Andy Willox (Priv)     
Jacky Niven (Priv)     
Jo Robinson (Pub)     

 
The LAG was not quorate; this vote will be followed-up by written procedure for a final 
decision. 
 

12.3. 02/P00032 – The Dickson Hall – a multi-purpose community facility 
 

The Co-ordinator advised that the project application comes from a well-run 
organisation who wish to grow their business with a funded Development Officer post 
whose main objective will be to grow opportunities in the area and consult with the 
wider communities.  The applicant has demonstrated that their approaches to other 
match funders have been unsuccessful.  The grant requested is for £38k.   
 
The PAC sought clarification on the job description for the Development Officer; this 
was reviewed and addressed.  Justification and research findings were presented for 
the requirement for this post.  Community engagement evidence was requested and 
supplied. 
 
The PAC had concerned about the remit of the Development Officer and the activity 
types and income streams which will provide adequate sustainable benefit and 
revenue.  It was noted there had been a similar post in the past and the LAG was 
concerned about enabling an approach which had not proved effective.  The LAG did 
not feel that this application was the right fit for LEADER and the general view is to 
reject the application as it is too singular a focus with no clear legacy after the funding 
period. 
 
The LAG voted as follows: (5 private votes/6 public votes) 
 

Approve Reject Defer Abstain DOI 
 Ian Cowe (Pub) Gina Ford 

(Pub) 
Dawn Tuckwood 
(Pub) 

 

 Jo Robinson (Pub)  Isla Martin (Pub)  

 Catriona Dougherty 
(Priv) 

 Kyrsten Black 
(Pub) 

 

 Dawn Brown (Priv)    
 Reid Hutchison (Pub)    
 Liam Smyth (Priv)    
 Andy Willox (Priv)    
 Jacky Niven (Priv)    

 
The LAG were not quorate; this vote will be followed-up by written procedure for a final 
decision. 
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12.4. 02/P00035 – Crathes Public Hall Redevelopment 
 

The Co-ordinator advised that the project is for a feasibility study for a Hall with a 50% 
match application.  The total project cost is £16,590.  The PAC were supportive of the 
project, they asked why some architects drawings had been done already.  It was 
advised that the applicants felt that undertaking facility renovations on a piecemeal 
basis was not the best approach therefore a feasibility study is planned.   
 
Given the change in Intervention rates agreed at this meeting, there was discussion 
around the intervention rate applied for in this application.  The LAG would be happy 
to consider a resubmitted application at possibly 95%.  A re-submitted application 
would be considered through written procedures. 

 
The LAG had concerns over the cash reserves to deliver the outcomes of the 
feasibility study, therefore they ask the candidate to reconsider their intervention rate 
and revise their application and re-submit. 

 
The LAG voted as follows: (5 private votes/6 public votes) 
 

Approve Reject Defer Abstain DOI 
Ian Cowe (Pub)     
Kyrsten Black (Pub)     
Isla Martin (Pub)     

Catriona Dougherty 
(Priv) 

    

Gina Ford (Pub)     
Dawn Brown (Priv)     
Reid Hutchison (Pub)     
Dawn Tuckwood 
(Pub) 

    

Liam Smyth (Priv)     

Andy Willox (Priv)     
Jacky Niven (Priv)     
Jo Robinson (Pub)     

 
The LAG were not quorate; this vote will be followed-up by written procedure for a final 
decision. 

   
13. AOCB 
 
13.1 Liam Smyth advised that he is to be working in London for the next six months and will 

endeavour to send a substitute or may attempt to Skype into meetings.   
 
14.  Date of next SALAG LAG meeting  
  
14.1 Tuesday 24 October 2017, Council Chamber, Gordon House, Inverurie.   

Andy Willox and Kyrsten Black advise they will be on annual leave and therefore 
submit their apologies to this meeting. 
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ACTION RESPONSIBLE 
Issue a press release to highlight the removal of the previous 
upper cap on intervention rates. 

AC 

Contact to be made with Community Planning to advise on funds 
available in specific priorities. 

AC 

The SALAG meeting dates for 2018 will be moved back one 
week. 

MB 

Issue future meeting papers as one document. JJ 
A press release will be issued advising of LAG membership 
opportunities. 

AC 

The wording of the returning application submission process will 
be reworded and circulated to the LAG for approval. 

AC 

 
Minute Taker – June Jaffrey, European Programmes Claims Officer 30/06/17 
 
 
 
 

 


