
 

 

 
 

Minute of SALAG PAC Meeting  
Friday 6 October 2017 at 12.00pm 

Conference Room 3, Gordon House, Inverurie  
 
Present 
Belinda Miller (Chair) Aberdeenshire Council (Public) 
Gerald Banks National Farmers’ Union Scotland (Private) 
Dawn Brown        Garioch Partnership (Private) 
Gavin Clark Scottish Natural Heritage (Public) 
Gina Ford Scottish Enterprise (Public) 
David Nelson Kincardineshire Development Partnership (Private) 
Dawn Tuckwood NHS Grampian (Public) 
 
Officers in Attendance 
Alasdair Cunningham European Programmes Co-ordinator (South) 
Anne MacLennan European Programmes Claims Officer (North)  
 
Apologies 
Elaine Sinclair Aberdeenshire Voluntary Action (Private) 
Martin Brebner Team Manager – European Programmes & Policy 
 
1. Welcome & Apologies 
 The Chair welcomed those present and apologies were noted as above. 
 
2. Declarations of interest  
 
2.1 David Nelson declared an interest in project number 02/P00030 – Stonehaven Court 

Building Phase 1.  David will leave the room during project discussion and will not 
participate in the vote. 

 
2.2 Dawn Tuckwood declared an interest in project number 02/P00038 – Torphins Area 

Paths Feasibility.  Dawn will leave the room during project discussion and will not 
participate in the vote. 

 
2.3 Belinda Miller and Gina Ford declared an interest in project number 02/P00041 – 

Mountain Bike Aberdeenshire.  Belinda and Gina will leave the room during the project 
discussion and will not participate in the vote. 

 
3. Minutes for Noting 3rd February 2017 

 
3.1. The minute of the PAC meeting of 8th June 2017, which was formally approved at the 

LAG meeting on 27th June 2017, was noted. 
 
 
 



 

 

4. Introduction  
 

4.1. The Co-ordinator advised that SALAG has received quite a bit of criticism with regard 
to the low number of grant awards being made.  Although the application rejection rate 
is quite high, in terms of compliance, SALAG has received a green rating from 
Scottish Government.   
 

4.2. Two appeals were submitted following the last funding round.  The Chair confirmed 
that the message coming from these appeals is that the LAG must be consistent and 
transparent in their decision making process.  The reasons for reaching decisions 
should be more robustly communicated to applicants.  The criticism from applicants 
appears to be that the PAC should be more concise about the follow-up actions being 
requested from applicants in the two week period between PAC and LAG meetings.  
The PAC acknowledged that the format of the LARCs IT system does not help.  These 
appeals add to negative PR for the programme.   

 
4.3. The appeal process has gone to stage two where an independent member of the 

Council, who has had nothing to do with LEADER applications but who has 
experience of grant funding, has been asked to investigate the decision making 
process.  If anything is found to be wrong with the process, the applications in 
question will go back to the LAG for re-consideration. 

  
5. Projects  

 
5.1. The PAC are asked to consider the merits of each application for recommendation to 

the LAG. 
 

5.2. 02/P00008 – Furniture Lodge Social Enterprise 
 
This application was submitted at an earlier funding round but was delayed due to 
issues with the asset being obtained through the Community Asset Transfer (CAT) 
process.   
 
Initially, the applicant proposed using income generated from the project for match 
funding but, as per scheme guidance, income is not eligible for match funding.  The 
applicant is now requesting 100% of eligible project costs from LEADER.   
 
The concept is good for LEADER and the application has been simplified to include 
the funding of a two and a half year post for a development manager plus funding for 
capital improvements to the building. 
 
The co-ordinator confirmed that although the Social Investment Scotland (SIS) letter of 
support for cash flow purposes was dated a while ago, this offer still stands.  PAC 
agreed that good cash flow management will be key to the success of this project. 
 
The PAC is keen for the Co-ordinator to keep a close watch on benchmarks for this 
project through project monitoring and by providing additional support where 
necessary. 
 
PAC considered this to be an innovative, community enterprise project which is much 
needed in the area.  There is nothing comparable in south Aberdeenshire. 
 



 

 

There is an educational slant to this application and the PAC welcomed the fact that 
the applicant is looking to work with schools with regard to flexible learning pathways.   
 
The PAC agreed that the applicant has taken on advice provided since the last 
application submission.   
 
The Chair read out some comments made by Martin Brebner who was unable to 
attend today’s meeting: 
 
Martin highlighted that some documents such as bank statements may now be out of 
date due to the length of time since the application was first submitted.  The applicant 
will be asked to resubmit up-to-date documentation.   
 
The lack of reserve funds could prove to be a significant risk in the event of 
unforeseen costs or if the business does not perform as expected.  The PAC agreed 
that these risks are not insurmountable but the applicant will be required to ensure that 
all project costs and procurement/quotes stack up to ensure the level of risk is 
minimised. 
 
The applicant is not currently in control of the asset so any offer of grant can only be 
made in principle until the CAT is confirmed. 
 
PAC discussed the cost breakdown with regard to the cost of a vehicle.  Benefits of 
purchasing a van in comparison with leasing a vehicle were considered and the PAC 
agreed that it would make more sense to purchase an older vehicle rather than place 
additional demand on monthly costs by leasing the vehicle. 
 
The PAC was supportive of the project but would welcome further clarification on the 
following points: 
 

• Applicant to provide up-to-date bank statements. 

• Applicant to ensure that quotes are in place and that the project costs stack up. 

• Confirmation of CAT transfer to be provided once outcome is known. 
 

THE PAC WAS SUPPORTIVE IN PRINCIPLE AND RECOMMENDS THAT THIS 
APPLICATION GOES FORWARD TO THE LAG SUBJECT TO THE ABOVE 
POINTS BEING CLARIFIED BY THE APPLICANT. 

 
5.3. 02/P00030 – Stonehaven Court Building Phase 1 

 
DOI – David Nelson.  David left the room at this point. 
 
This application was also considered at an earlier funding round and, following advice 
provided to the applicant, it has now been resubmitted in a more complete state.   
 
Final drawings and final quotes have now been provided.   
 
The project is to renovate the old court house in Stonehaven into a hub for use by 
socially interested companies/organisations.  The application is for the capital cost to 
refurbish the building and get it operational. 
 



 

 

The PAC agreed that this project fits the Local Development Strategy and the 
applicant has previous experience of running businesses.  The applicant will be 
reminded to update the cash flow documents to reflect the revised amount of grant 
being sought. 
 
The PAC discussed the issue of resource displacement and the possibility of this 
facility being in competition with the local Community Centre.  PAC would welcome 
confirmation that the applicant will be working in partnership with the Community 
Centre to enhance services rather than working competitively. 
 
The former courtroom has to remain unchanged and the PAC agreed that the original 
courtroom could have the potential to add a tourism element to the project. 
 
The Chair read out some comments from Martin Brebner regarding this application: 
 
The applicant is not in control of the asset as the Community Asset Transfer process 
is not yet complete. 
 
The minimum requirement of three quotes has been provided but the applicant 
mentions having carried out a tender.  If this is the case, the applicant will be asked to 
provide documentary evidence of the tender process followed and the outcome. 
 
The PAC was supportive of the project but would welcome more specific information 
from the applicant with regard to the following: 
 

• Applicant to confirm that the facility will work in partnership with the Community 
Centre rather than offering a competitive community resource. 

• Cash flow to be updated to reflect the revised amount of grant being sought. 

• Applicant to provide evidence of the tender process. 

• Confirmation of CAT transfer to be provided once outcome is known. 
 

THE PAC WAS SUPPORTIVE IN PRINCIPLE AND RECOMMENDS THAT THIS 
APPLICATION GOES FORWARD TO THE LAG SUBJECT TO THE ABOVE 
POINTS BEING CLARIFIED BY THE APPLICANT. 

 

5.4. 002/P00035 – Crathes Public Hall Redevelopment 
 
This application was also considered at the last LAG meeting.  The application was re-
submitted by the applicant on the LAG’s suggestion.  The LAG was prepared to offer 
more grant than was originally requested by the applicant.  The re-submitted 
application now has an 80% intervention rate for a feasibility study to plan the future of 
Crathes Hall. 
 
There is nothing significantly different from the previously presented application apart 
from the increase in intervention rate.   
 
The PAC was happy to support the proposed 80% intervention rate. 
 
THE PAC RECOMMENDS THAT THIS APPLICATION GOES FORWARD TO THE 
LAG FOR APPROVAL. 
 



 

 

5.5. 02/P00037 – Tornaveen Community Hub 
 
This application is for the renovation of a small Chapel which is attached to Tornaveen 
Hall, for use as a wedding venue.  Costs relate to a small extension to the village hall 
and the cost of refurbishment of the Chapel.  The applicant group has been 
fundraising over a number of years and LEADER funding will be the last brick in the 
wall. 
 
The PAC agreed that this application will add something different to a village hall and 
will have the potential to create a niche market.  The applicant group has been 
receptive to advice provided. 
 
The PAC queried how to distinguish the end of the work which has already been done 
in Phase 1 and what LEADER will be supporting as a separate Phase 2 of the project.  
The PAC felt that separation between phases did not stand out as presented in the 
application.  The applicant will be asked to clarify what is to be included in the Hub 
project in order to make the separation more obvious. 
 
The PAC considered the dates in the activity plan to be fairly tight.  There is no leeway 
in the proposed timescale to take account of adverse weather for example.  Although 
timescales are estimates, it seems that the applicant group is very optimistic about the 
ability of their chosen contractors.  The Co-ordinator reminded the PAC that changes 
to dates can be easily managed through the change request process. 
 
PAC agreed that this is an innovative business proposal.  There is a market for lower 
cost wedding venues.  The potential to use the facility as a music venue also adds to 
the innovation of the project.  The addition of play equipment will be of benefit to the 
surrounding rural area which has a large amount of young families.  The installation of 
a compost toilet was considered to be environmentally friendly and the PAC would like 
to ensure that this proposed change to the facility is actually carried out.   
 
The fact that the applicant group has been fundraising over a long period of time 
shows that they have stamina. 
 
The Co-ordinator confirmed that if this project is approved, by the LAG, it will in fact be 
the last village hall improvement type project coming forward for consideration as this 
budget heading will be fully committed. 
 
The PAC was supportive of the project but would welcome more specific information 
from the applicant with regard to: 
 

• Clearer separation required between Phase 1 (work already carried out on the 
Hall) and Phase 2 which relates to this project application.  

• Applicant to be aware that dates as set out in the activity plan may be fairly tight 
with regard to the project timescale. 

 
THE PAC WAS SUPPORTIVE IN PRINCIPLE AND RECOMMENDS THAT THIS 
APPLICATION GOES FORWARD TO THE LAG SUBJECT TO THE ABOVE 
POINTS BEING CLARIFIED BY THE APPLICANT. 

 
 
 



 

 

5.6. 002/P00038 – Torphins Area Paths Feasibility 
 
DOI – Dawn Tuckwood.  Dawn left the room at this point. 
 
The Co-ordinator originally met the group at an event in Marr where it was clear that 
they were experiencing difficulties with getting their ideas for a path network off the 
ground.  The applicant group was very responsive to advice provided and took the Co-
ordinator’s input on board.  A tender process was drafted and issued and the applicant 
group made a good evaluation of the bids returned.   
 
The proposed project is for a feasibility study for a path network between Torphins and 
Banchory. 
 
The preferred contractor is offering good value for money for the work being carried 
out.  The total project costs also include an element of website design and some 
additional community engagement events. 
 
PAC considered this application to deliver a huge amount of benefit to the area in 
return for a relatively small amount of money. 
 
PAC discussed cash flow and how the applicant will bridge the funding gap while 
awaiting grant payment.  Bridging loan from Social Investment Scotland, is available. 
 
The proposed path will be approximately five miles long.  Some elements such as old 
railway lines are already in existence in parts.  Getting all the elements joined up can 
however prove to be difficult.   
 
PAC welcomed that the idea had originally come from discussions with a GP practice 
and anything which helps towards making Aberdeenshire more active can only be a 
good thing.  The project also has the capacity to attract visitors to the area. 
 
PAC discussed disabled access.  Although it can prove to be a challenge to have 
barriers in place to stop motor cycles but which still allow for disabled access, the 
applicant will be asked to give full consideration to disabled access thereby ensuring 
that the finished path is a ‘Path for All’. 
 
PAC considered this to be a fantastic application and the proposed feasibility study is 
a good starting point.   
 
The PAC was supportive of the project but would welcome more specific information 
with regard to: 
 

• Applicant to ensure that full consideration is given to disabled access. 
  

THE PAC WAS SUPPORTIVE IN PRINCIPLE AND RECOMMENDS THAT THIS 
APPLICATION GOES FORWARD TO THE LAG SUBJECT TO THE ABOVE POINT 
BEING CLARIFIED BY THE APPLICANT. 
 
 
 
 



 

 

5.7. 02/P00041 – Mountain Bike Aberdeenshire – Creating a Sustainable Tourism  
          Product 
 
DOI – Belinda Miller and Gina Ford.  Belinda and Gina left the room at this point.  
Gavin Clark took over as Chairperson for the discussion on this application. 
 
This application was initially proposed as a LAG commissioned project but when 
Scottish Cycling expressed an interest in coming on board, it made more sense for 
this organisation to host the application.   
 
The project is to employ a development worker over a two year period.  The aim of the 
post will be to promote mountain biking in Aberdeenshire and encourage the various 
mountain biking groups in the area to work together towards a common goal. 
 
Although this application specifically relates to mountain biking which is fairly 
specialised and appeals to a niche market the PAC also discussed the merits of 
leisure cycling on flat routes.  It may be too much of an ask for the applicant to include 
this in the project presented, but the PAC would like the applicant to consider whether 
there is capacity to widen the scope of the project to accommodate road and touring 
cycling.   
 
The project could forge links with existing active school cycle networks which are 
already set up. 
 
Although there could be economic benefit achieved by including other forms of 
cycling, the PAC still sees merit in the application as presented.  It has the potential to 
improve the tourist offering in the area by stopping the drain of local people travelling 
to other areas in Scotland for a mountain biking experience.   
 
There is a lot of potential in this project as there are currently many cycling trails in the 
area which are not being adequately publicised or marketed.  The application could 
also enhance the NETCO project which is progressing well.  The applicant has 
provided evidence of support from NETCO. 
 
The PAC would like the applicant to investigate links to the health sector with the aim 
of getting people who are not already active involved.  
 
This is a proposed co-operation project.  The Chair read out some comments from 
Martin Brebner regarding this application:  
 
Martin suggested that the PAC may want to discuss the proposed split between 
North/South Aberdeenshire and Cairngorms.  Engagement with the other LAGs needs 
to take place to ensure that the project does not fail on being potentially rejected by 
one out of the three LAGs. 
 
The PAC discussed the apportionment of any grant award as there is likely to be more 
activity in South Aberdeenshire based on the population and geographical split.  The 
proposed split determined by the applicant is 5% North, 60% South and 35% 
Cairngorms.  The PAC agreed that it will be disappointing if the Cairngorms LAG does 
not come on board because a lot of mountain biking activity takes place in the 
Cairngorms area. 
 



 

 

Martin highlighted instances where the applicant is relying on a smaller number of 
quotes than is usually required or opting for a higher quote which will require 
justification. 
 
Confirmation of match funding from Scottish Enterprise will need clarification to ensure 
that they are willing to apportion their contribution to cover eligible and ineligible 
elements of the project. 
 
The PAC was generally supportive of the project but would welcome more specific 
information from the applicant with regard to: 
 

• Applicant to consider whether there is capacity to widen the scope of the 
project to accommodate road and touring cycling.   

• Adequate number of quotes to be obtained and justification to be provided 
where a higher quote has been chosen. 

• Clarification from Scottish Enterprise that their match funding contribution will 
be apportioned to cover eligible and ineligible elements of the project. 

• Links to the health sector to be investigated with the aim of getting people who 
are not already active involved in the project. 
 

THE PAC WAS SUPPORTIVE IN PRINCIPLE AND RECOMMENDS THAT THIS 
APPLICATION GOES FORWARD TO THE LAG SUBJECT TO THE ABOVE 
POINTS BEING CLARIFIED BY THE APPLICANT. 
 

6. AOCB 
 

6.1 The Co-ordinator and LAG Chair, Gina Ford, updated the PAC about the LAG led 
project which is coming forward from Huntly.  LEADER can be used as a platform to 
give support to the town centre which is struggling in terms of a sense of community 
and sense of place.  The project will look at work which has been done in other areas 
and will identify a few quick, feel good options to give Huntly more of a sense of 
purpose.  This will be classed as Phase 1 which will identify the way ahead and will 
get the project to a point where the community has identified what they feel is 
important for the Huntly area.  Particular attention will be given to options for reusing 
long standing empty properties.  The project will involve a lot of local input and will be 
a truly community led project.   

 
 This project will fill a gap in what regeneration projects are focusing on in North 

Aberdeenshire.  Huntly is falling through the net in terms of rural deprivation because 
it is not as bad as some of the locations in the north.   

 
 A tender was issued and this will be circulated for the LAG meeting.  The project cost 

is coming in at £60,000.  The successful contractor is based outwith the local area.   
 
 It is hoped that this project will be on the LARCs IT system in time for the October 

LAG meeting.  The plan will be to get the project through the system in October/early 
November, perhaps by written procedure.   

 
 The PAC agreed that this type of project may be something that could be rolled out 

across other areas of Aberdeenshire, for example in Laurencekirk.   
 



 

 

6.2 The Co-ordinator informed the PAC about a potential International co-operation 
project being worked on with the River Dee Trust.  The project is to get more women 
involved in river fishing.  The application will be to fund a scoping visit to Sweden 
where river fishing is very popular with women.  The exploration visit will learn from 
common ground and will investigate whether there is a market.  Marine Scotland very 
interested and will be keen to provide 50% funding.  Scottish Government has up to 
£5000 available to LAGs to work up transnational projects.     

 
6.3 Another potential transnational project may come forward from Grampian Growers.  

This relates to how climate change is affecting the daffodil market for bulbs and cut 
flowers.  The project will look at the successful daffodil market in Holland as an 
example of how this can work. 

 
6.4 Three additional project applications did not quite meet the standard required to be 

presented to the PAC at today’s meeting due to outstanding technical issues.  In order 
to avoid excessive delays for these applicants, the PAC would be willing to consider 
these projects at a special meeting of the PAC/LAG.  This will be discussed further at 
the LAG meeting. 

 
7. Date of Next Meeting 
 
7.1. The next LAG meeting will be held on Tuesday 24 October 2017 at 2pm in the Council 

Chamber, Gordon House, Inverurie. 
 
7.2. The next PAC meeting will be held on Tuesday 20 February 2018 at 2pm in 

Conference Room 1, Gordon House, Inverurie. 
 
 
Minute Taker 
Anne MacLennan, European Programmes Claims Officer 
09/10/17 
 

 


